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MOM of Governing body meeting held on 29" March 2023

Following members attended the meeting:

Sr.no Name of Member Designation
' 1 Mr. Debashish Saha Representative from Management
- 2 . Dr. Faruk Kazi Mumbai University Representative

(Online)

3 Mr. Venkatesan Subramanian | Industrialist
(Online)

4 Mrs. Aboli Moharil Teaching Representative

5 Mr. Dhiraj R. Singh Teaching Representative
(Online)

6 Dr.Umesh Bhadade Special Invitee

Dr.Sheetal Mahadik IQAC coordinator
8 Dr. Deven N. Shah Principal - Member Secretary

Due to health issues, the chairman and secretary were unable to attend the meeting;

’ as a result, they appointed Mr. Debashish Saha as the Management representative.
Due to their busy schedule, Dr.Ajit Singh and Pramod Naik requested an absence,
which was accepted.

Item no 1: Dr. Deven Shah, Principal-Member secretary welcomed the members of
GB and briefed them about the agenda of the meeting.

Item no 2: Dr. Deven Shah, Principal-Member secretary briefed about the last GB
meeting as follows:

e MOM was mailed on 31st May 2022
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e Suggestions were collected till 3rd June 2022.
e After incorporating all the suggestions MOM was finalized and signed on 3rd
June 2022.

Item No 3:

. Agenda 1: Guidance to achieve the vision and mission of the institute.

Direction:

1) Dr. Deven Shah, Principal-Member secretary briefed about brand building
activities of the college.

The objective of brand-building activities is to strengthen the brand value of
SLRTCE among other colleges of the University of Mumbai hence all
activities and events are planned meticulously so that it has a unique value
that can be highlighted among stakeholders.

The activities are as follows:

a. Tie up with IIT Mumbai for Fosse. Faculties from various colleges were

‘ a. invited to the IIT auditorium for a one-day seminar.

b. Block Chain-based transcript system in association with Sapphire Systems.
This is a unique concept of providing transcripts on the blockchain. For this,
we have invited college faculties across Mumbai for live demonstrations.
Alumni are excited to see the transcript on the blockchain. This was
appreciated by alumni.

c. IET sponsored Nation Level FDP on Industry 4.0 conducted by the
Mechanical department. The industry people were invited to deliver expert
talks. This initiative has helped us to promote a multi-disciplinary approach.

d. Mechanical Engineering Department had organized FDP on “Python for
Mechanical Engineering”. This FDP captured the need for programming skills
for Mechanical E}gﬁeering.
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e. Co-corporate Lecture has been conducted for
a. Police officer of Mira-Bhayander
b. Material Depo Indian Navy Commander.
c. Lab System India Pvt.
d. Guest Lecture For semester-long duration NMIMS, 2-week duration at
f. Welingkar Management College and STTP at KJ Somalia Institute of
Technology.
'g. Consultancy for Block Chain based transcript, Bitcoin Forensic Investigation
Lab in association with Lab System, Indian Navy Training for INS Hamla.
h. Starting major and minor emerging area courses at the right time to counter
specialized branches in emerging areas started by other colleges
i. The internship policy started in line with AICTE guidelines and invited a
couple of industries to provide pre internship to the students.
Seven NBA visits as evaluator by Dr.Deven Shah
Expert lectures for BSC comp and IT
Audit Course with Architecture College and Civil Department.
. Successful conduction of carnival festival with the full support of
Management.
n. Pipeline: Edu-net and Development Center.

g =

2) Dr. Deven Shah, Principal-Member secretary presented SLRTCE's position as
a neighboring college.

/
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3) Dr. Deven Shah, Principal-Member secretary
the Vision of SLRTCE
a. Uniqueness -> Show Technical Strength
b. Brand Building -> Management Aspect
c. Faculty Retention/To Become Eligible For Nba

4) Dr. Deven Shah, Principal-Member secretary presented a self-evaluation of all
academic activities

presented an approach to achieve
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Audit course by civil department in 3
collaboration with architecture
college.

Growth Improvement in the admission of the first 4
year from 230 to 380
Application to start a new research center 1
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Application for NBA accreditation for two 2
branches

~Participation in NIR

5) Dr. Deven Shah, Principal-Member secretary presented the challenges ahead
Faculty retention Comp, IT, and other branches

Strengthening admin Office ---> Documentation

Streamlining accounting practice under the guidance of experts.-> FRA
Streamlining interaction with head office for budget approval with
account delay process. Delay, Time Loss No Accountability for Events,
get stress (feeling Helplessness ) :

B D0

Discussion:

Dr.Deven Shah

1. Briefed about brand-building activities conducted in one last year.

2. He also presented a self-evaluation of academic and administrative
activities.

3. The challenges to achieving the vision and mission were also presented.

Item No 4:

Agenda 2: Strategy for starting new programs, guiding college for increasing
admission for UG/PG programs

Direction:

a) Dr. Deven Shah, Principal-Member secretary briefed about the Current status
of admission for the last 3 years
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Information
Technology

60 6 560 60
Electronics &
Telecommunication 60 60 120 27 23 32
Engineering
« Mechamel 60 16 120 12 43

Engineering

»  Civil Engineering

b) Dr. Deven Shah, Principal-Member secretary briefed Plan for improving
admission (2023-24):
i) Plan A: Increase in computer intake from 120 to 180 (Utilization of
NBA). Increase in intake of IT from 120 to 180 against reduction in
intake of Mechanical branch and Civil branch from 60 to 30.

‘ ii) Plan B: Increase in computer intake from 120 to 180 (Utilization of
NBA) Renaming of Civil (60) to Civil Engineering with Computer
application Renaming of Mechanical (60) to Mechanical Engineering
(Industry Integrated)

For both plans, college will apply for B.Voc (30 seats each) in Artificial
Intelligence, Machine learning, and IOT Cyber Security and Digital Forensic

Discussion:
Dr.Deven Shah.
1. Plan A was recommendec%u/the CDC meeting.
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2. Briefed about the increase in admission to 82%.

3. Starting a B.VOC course is a big challenge. Especially from the
university because no initial preparation like the syllabus design is
done.

4. Classroom requirement is reduced as per APH 2023-2024, thus in
SLRTCE the requirement of the classroom is reduced from 24 to 16.

Suggestion by Dr.Farukh kazi.

1. B.VOC course is in alignment with NEP 2020

2. Framework for B.VOC can be kept ready but we should wait for government
guidelines as they may start with a bridge course before admitting students for
B.VOC.

3. New emerging areas courses are proposed in APH 2023-24 handbook but the
mandate of 3 core branches are also mentioned.

4. Retention of Computer and Information Technology staff can be achieved by
drafting a policy for revenue sharing model to faculties. This is a good way to
retain good talented faculty and create a win-win situation

Item No 5:

Agenda 4: Discussion on Proposal of starting research center:

Direction:

Dr. Deven Shah, Principal-Member secretary briefed about the research center.

Current status :

Ph. D. approved guide in the institute:

Dr. Deven Shah for CS and IT branch

Dr. Vinayak Shinde for CS branch

Total number of Ph. D. faculty in various departments excluding HAS:
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Discussion :
Dr.Deven Shah.:

1. Application for the research center is submitted to the university.

Item No 6:
Agenda 5: Approval of the final budget for the academic year 2022-23
Direction:
Dr. Deven Shah, Principal-Member secretary proposed the budget for the financial
“year 2023-24

Budget forecasting from the eyes of FRA.

e For Academic Year 22-23.
' e Revenue for fees collection
526(New admission in AY 22-23) X 83500 = 4.39 Cr.
e Fees collection for old students = 10.14 Cr. (As per MCB)
e Total Revenue for Ay 22-23=10.14 Cr. +4.39 Cr. = 14.53 Cr.

The projection for AY 2023-24.

e Increase in Intake 480 + 120 = 600
e Expected Enrollment 380(Present)+120= 500
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(60 Intake for NBA in Computer and 60 Intake for Reduction of Mechanical
and Civil by half) Revenue through an increase in Intake = 500 X 90000 =
4.5Cr.

Direct Second Year =48 X 90000 = 43 Lakh.

Total Revenue due to new admission =5 Cr.

Expected Fees Collection 2nd 3rd and 4th Year 87830 X 1192(Actual)
=104693360. Total Expected Revenue 16.60 Cr.

Expected Salary expenditure

New Staff 120/20 = 6 For F.E and 120/20 = 6 for 2nd Year =12 staff 12 X
50000 = 6Lakh = 72Lakh. Present Salary expenditure 10.15 Cr.

With a 20 % increase in Exp 2.03 Cr.

So Projected Salary Expenditure is 12.18 Cr. + 72Lakh = 12.90 Cr

As per FRA Non-Salary Expenditure 12.90/2 = 6.45 Cr.

So Total Expenditure 12.90 + 6.45 =19.35 Cr.

(Last FRA we submitted 7.50 Cr. as non Salary but 3.50 Cr. Rejected by
FRA)

The Academic Year 2025-2026 = 1.08 Lakh

The final consolidated budget for approval is as follows:

Shree L. R. Tiwari EduCational Campus, Mira Road (East), Thane - 401 107, Maharashtra.
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Sr.No Budget Head ek 2221
Approved Actual Requested
1 infrastructure Built-Up 19610000 9730007 7406500
2 Library 1165000 201742 1515000
2400000
3 Laboratory equipment (from principal office and 4.17 L
5276600 from HO) 1380520 2496147
_ 4 Laboratory consumables 238200 646614 323033
' 5 Teaching and non- 85477574
teaching staff salary 97530000 125846000(11.48 cr )
6 Maintenance and spares 17649696 1242347 1817500(882500)
7 R&D 2910000 11550 1917000
8 Training and Travel 832000 233673 1515000(3.91L)
Miscellaneous expenses 15315503
- = 8276500 14594397(5.54L)
10 Others; specify 11501000 8132032 8097000
Total 164988996 122371561 166527577

2023-2024Non-salary expenditure is 32.32% of salary expenditure
2022-2023 Non-salary expenditure is 70 % of salary expenditure

Final consolidated Department-wise budget for the academic year 2023-24 for

approval:
Budget Head Computer IT EXTC ECS Mechanical Civil HAS
‘ Requested Requested Requested Requested Requested Requested Requested
Laboratory equipment 482660 417537 370950 151100 14000 100000 2115900
Software 132750 255250 0 200000 0 160000 o}
Laboratory consumables 16000 5000 60000 13950 89000 20000 119083
Maintenance and spares 64000 87500 50000 50000 231000 250000 150000
R&D 150000 50000 20000 50000 67500 50000 20000
Training and Travel 167000 20000 24000 50000 70000 40000 20000
Miscellaneous expenses * 80000 114000 75000 85000 110000 10000 80000
Total 1092410 949287 599950 600050 581500 630000 600983
Discussion:

Shree L. R. Tiwari Educatigral Campus, Mira Road (East)., Thane - 401 107, Maharashtra.
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Dr.Deven Shah

. The budget for the financial year covers the presented income

and corresponding expenses.

The process of the budget was briefed by the Principal: College has
decided to invite budget proposals from all the department HODs,
section In-charges, activity heads, and admin on date 11/2/23, then

there was a meeting of all the HODs and section in-charges on date
13/2/23.

. This year's budget is applicable from the financial year and not

the Academic year.

. Budget Process was followed by getting the requirement from

the department.

. Justification from the department on how they were able to

conduct academic activities if no fund was received.

. An increase in intake will require more 12 staff for IT and

Computer.

Suggestion by Mr. Debashish Saha.

1

. Seat fill-up must be a target.

Item No 7:

Agenda 6: Recruitment of teaching faculty

Direction:

Dr. Deven Shah, Principal-Member secretary briefed about the recruitment process
of faculties for 2023-24.
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Dr.Deven Shah.

: 10

: ; 14
Mechanical 60 ‘ :
i 120 1 2 "

ECS 60 i i %
TOTAL 3 . -

3 10
5 11

14
3 18
4 11
3 12

87

24
9
12
15

15
12
9

106(including lateral
entry and ME)

10

11

59

1. Advertisement for recruitment of faculties is sent to the university for
approval and College will start the recruitment once they received the

approval.

Item no 8:

Agenda 7: Suggestions for accreditation preparation:

Direction:

Dr. Deven Shah, Principal-Member secretary presented the plan for improving the

NAAC grade
Current status of

g o
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i ilar Aspects 40

2 Teaching learning 1400 1060 350 3.02 2.87

and Evolution
° hinnovation 440 oz me. 209 05
~ and extension i

4 Infrastructure and 400 235 100 «+Z35 2.95
learning resources

o Student support and 560 310 140 2.21 2.04
progression

6 Governance 400 221 100 3.2% 2.09
Leadership and '
Management

7 Institute values and 400 370 100 3.70 1.83
best practices

Total 2741 1000

« 2022 > CGPA =2741/1000= 2.7 Grade= B++
« 2019->CGPA=2 Grade=B

Discussion:

Dr.Deven Shah

i) NAAC's current CGPA calculation is done based on AQAR submitted.

ii)  Planning for Improving CGPA is done. The additional academic and
administrative activities required to improve grade is conveyed to all
the section heads

Item no.9:

A
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Agenda 7: Review of AQAR 22-23

Dr.Sheetal Mahadik, IQAC Coordinator presented AQAR 2023-2024 for review and
approval

AQAR for the academic year 2021-22 has been approved and Verified by the
Principal and Director, Rahul Education in December 2022.

Highlights of AQAR for 2022-23 are as follows:
O Institutionalizing the quality assurance strategies and processes:

¢ Designing of Disha Manual for combining NAAC, NBA, and NIRF
framework
0 Reviews teaching-learning process:

* Disha’s Academic and administrative conduct monitoring by Vice Principal
0 Review of methodologies of operations and learning outcomes:

¢ NAAC External peer review academic and administrative audit
* Internal Audit
¢ End Semester review by HOD

U Records the incremental improvement in various activities:

* Incremental progress Plan
O Strengthening institution Governance:

 Coordination in the conduction of GB and CDC meetings
IQAC Quality initiatives:

* Formats for documentation: Feedback from stakeholders

* Domain interface

* Audit Course

* Infrastructure Audit

+ Formation of Best practices and Distinctiveness in line with the mission and
vision of the college

* Suggested activities to committ}es as per NAAC and NBA

Shree L. R. Tiwari F
Phones : 022-2812
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0 IQAC activities

* Preparation of AQAR 2021-2022
« Time Survey participation
* NIRF participation
* Academic Calendar
+ ISO certification
O Faculty Strategic Plan

* National level FDP “Python for Mechanical Engineering” in June 2022.
* Professional development activity “PC Maintenance” in April 2022.
* Professional development activity for Non-Teaching “Customer Support”

May 2022
* Professional development activity for Section heads “Leadershlp for Section
Head” in August 2022
Resolution:

* AQAR 2023-2024 was approved in GB

Item no 10:
Agenda 8: Review the functions of various institute committee

Dr.Sheetal Mahadik, IQAC coordinator presented the activities of various
committees.

A. Committees Under IQAC Coordinator:

ronal Campus, Mira Road (Eas ,-' - 401 107, Maharashtra.
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Awareness proglam and meetmg

Active :

Alumm meet , Alumni Mento Ol

4cfive Co}n‘tnb.utlon‘by Alumni
ahila Takrar connmttee Active Awareness program and meeting
: Intemal Complam committee  Active Awareness program and meeting
C-ST committee ~ Active Awareness program and meetin; |
nfair mean committee Active Awareness program and meeting

Nat1ona1 Academic Deposi ory

3 i e ene (S e ,m" Facultics: fortrmhmgof?rogramofﬁccm(l’ )

Unhze the fund issued by Govt. of India for Awareness acnvmes

scie at § villages

Certification program, projects, mtemshxp and training by IIRS-
ISRO Oulreach program

Active

Various awareness program and Extension work for society,
Active Establishing it under DLLE (Department of Life-Long Learning -
and Extension Work) program of MU
Cultural Events under Carnival/ UTSAV festival, Farewell‘f I
Final Year, Fresher's P'my for Newly admitted. etc. !

Active

Various Sports events under Carnival/lUTSAYV festival. Preparing
Active student for Sports events participation at University, state,
National level events
Student Induction Program (SIP) & Orientation program, Awareness program, Universal Haman
HE Active 2 ;
Committee . Value (UHV) programs

Sports & Gymkhana Comumittee

Shree L. R. 1]
Phones : 022{2
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45 /43 E-mail : slrice@rapfied om Website : www.slrice.in



Shree Rahul Iducation Societv’s (Regd.)

SHREE L. R. TIWARI

COLLEGE OF ENGINEERING

(Approved by A1CTE & DTE. Maharashira State & Afliliated to University of NMumbui)
NAAC Accredited. NBA Accredited Program. 1SO 9001:2015 C eriified | DTE Code No. @ 3423
Minority Status (Hindi Linguistic)

1 events Under Camival/Utsav Fes
compet ons, and Club Events

Google Developers Student Club (GDSC)

. Web development & cyber security Sl ¢ ; : i
- (WDCS) Organizing various technical sessions, competitions and

Artificial Intelligence and Machine Leamning ~ Active  training Sponsored by external agencies (e.g. Google) and
(AT & ML) = our institute

.~ Mechatronics (MTRX)

. Design & Analysis Club (CAD/CFD)

: Value added programs for all students for brndgma the gap

Value d : 2
22 _u'e s qummttce : agdhve identified in curriculum

Certification courses by NPTEL, SWAYAM. MOOC. efc.,

Certification Program Committee iv % : ;
s £ e Internship from industries.

Making own developed automobile design ah‘d
participation in National Level Competition
S E Selection of New Students Council reprmentatwes or atl
udent Welfare Committee © Active  posts, Conductmg awareness and orientation ptogtam
all the classes

Active

ovation council

I.Entrepreershlp awareness workshop
2. Workshop on Entrepreneurship Skill, Attitude and
E-cell and Incubation Active  behavior development

3.Developing online repository of proof of concepts
developed and way forward plan

D. Other Committees :

Shree L. R. Ti
Phones : 02

4/45 743 E mall x
PR‘-‘QC!PAL
Twar College of Engmoenng

swé\qya park, Mira Road
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SHREE L. R. TIWARI

COLLEGE OF ENGINEERING

(Approved by AICTFE & DT, Maharashira State & Afliliated to Uiniversity of Mumbai)
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Preparation and conduction of Examination

Active

semesters : -
dinine & Placement Goriiee i Organizing Training and placement activities for
. : all final year student
Suggestion by Dr. Farookh Qazi:
i) Recommended R and D cell affiliation to Mumbai University

Overall Feedback
Mrs.Aboli Moharil

1. New initiatives started in college are good.
2. The internship policy is well appreciated by everyone.
3. There is a concern that faculty are getting overburdened.

Dr.Umesh Bhadade

1. Inter-Department audits must be conducted.
2. The Budget Expense head must be in line with NAAC and NBA

Dr.Deven Shah.

1. Colleges with more than 40Cr fees collection are considered to be good

Colleges
2. Colleges with fees collection between 20- 40Cr are considered medium

colleges and sustainable
3. Colleges having fee collection of less than 20Cr are considered weak and will

not be able to sustain.

Shree L. R. Tiwari Edu€ational Campus, Mira Road (East), Tha
Phones : 022-28'\ )

PRINCIPAL
ohree L.R. ‘Tiv.ari College of Engineering
i{anakiya Park, Mira Road (E).
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4. SLRTCE's target should be to cross 20cr which it has not achieved in the last
10 years

5. Plan for crossing 20cr can be easily achieved if we have two thousand students
with 1 Lakh fees in College.
6. If we target 500 admissions every year then in the next four years we will have

2000 students with a 1 Lakh fee and SLRTCE can achieve a fee collection of
20 Cr.

Since there were no other points for discussion, with the permission of the chair
meeting ended with a vote of thanks by Dr. Deven Shah, Principal-Member secretary

Shri L.R.Tiwari
Chairman,

Rahul Education

Shree twari Educational Campus. Mira Road (East e - 401 107, Maharashtra.
Phone, 120144 /45 /43 E-mail : slrtcet@rahulegg Website : www.slrtce.in
<
PRINCIPAL

ehres LR, Tiwari College of Engineering
iakiya Park, Mira Road (E).
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A.Y. 2022-2023

Sr. Meeting | Ref. No. Action Taken Report
No. referenc
e No.
1 AG-02, Institutional Preparedness for NEP
2020
» Circle time activity
POD-1 > Audit course with Architecture | ink
DOD-1 College. HOD meeting circle time
» Plan and Action for Vision and | activity.
Mission. Plan and goals
2 AG-02, Best Practices. IKADAMBARI website design.
> IDF website Promotion. Avishkar : :
> Intemnship hitps://docs.google. comy/docume
POD-2 » Avishkar and Hackathon nt/d/ 1 OPnINUSDR72V2CPirh-
DOD-2 K-
l{)[\} ‘x\ [ ’I {

uid=

nt/d/ InYDRpeUihe
OlwllOwinmYe
ne&ouid=1046101
S84 & ripol=trucd

-1t .Lu;)—shcm

7144564781

p ju. 2 AE
ag L. R. Tiwari Co\\ege of Eng neef
Kanakiya Park, Mira Road (




Sr. Meeting | Ref. No. Action Taken Report
No. referenc
e No.
https://drive.google.com/file/d/1
bPfYFuUE AQgZdX4Y-
h71C5dk25vDK 71y/view?usp=sh
are_link
3 POD-4, Physical Facilities B.vock Course started
> Civil 30 Mech 30 revamping of civil and
mechanical seats
4 POD-6, Student Progression https://drive.google.com/file/d/1
DOD-4 »> Development Centre PAV2yulGeBDYsM Zbgkl yw
6jv9EZd-
w/view?usp=share link
5 AG-05, Alumni Engagement Alumni Advisory committee in
POD-2, process :
DOD-1 https://drive.google.com/ﬁle/d/l
BUOyWLOLbynEGInGCTIKD
ZsQYYmRUxbw/view?usp=sha
re_link
6 AG-07 Institutional Values and Social IKADAMBARI website design.
Responsibilities
POD-2,
DOD-2
7 Overall NAAC peer review audit already https://drive.go@e.ccgg{__ﬁ!e/d/
Feedbac | conducted in the month of August. ]GSONZOhIPFPvBOTﬁﬁLYz
Kk Gate Preparation lecture by faculty. no9pBTI9LyaJ/view?usp=share
link
DOD -4
DOD -
10
8 AG -01 Internship plan in June https://docs.google.com/docum
DOD -1 ent/d/1IRwyIfYOx1f661l16cHeE
BiQw505JEhOv1/edit?usp=sh
are link&ouid=114910979323
412071178& rtpof=true&sd=tr
ue
9 AG -04 Form faculty contribution to OBE https://drive.google.com/file/d/
DOD 1 design 1kZ-
ak ULJ7ATzWZGE7024 Hwp
INHWj-
SLRTC S/view?usp=share link
E/IQAC/
10 22-23/30 | AG -05 Project details Form circulated
DOD 1 https://drive.google.com/file/d/
1kZ-
ak UIJTATZWZGE7024 Hwp
INHW;j-
S/view?usp=share link
11 AG -08 Student information form created https://drive.google.com/file/d/
DOD 1 INY1djg_KJ835hu_wutAhgg7

IINETArS_/view?usp=share li
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Sr.
No.

Meeting
referenc
e No.

Ref. No.

Action Taken

Report

jC43nulewUldzGdTcENIT/vie

13

14

SLRTC
E/IQAC/
2022-
23/29

15

AG -03
DOD1

Add-on Course planned in June

w?usp=share link .
htips//dn
bPIYTul AGeZdX4Y-

h71ICS5d23vDK 7iviviewusp=sh

are hnk

dve.govgle.com/file/d/]

AG-06
DOD-1

circulated

Goggle form for feedback collection

https://docs.google.com/spread
sheets/d/1VByD4prIMk7bHeS8
eVxv3mUjnqqV0s9 0eLNUKG
8CPLoM/edit?usp=sharing

https://docs.google.com/spread

sheets/d/1uBvchwjJelfvFeko2
Fx6fnWifn9zPYrLmZCZGjh0
eyA/edit?usp=sharing
https://docs.google.com/spread
sheets/d/1DImulmaYVe6x5Ye
Ng2cltle-
rdjKqwObzC8UCdm3_3Vedit
2usp=sharing

AG
24/25/26/
27

circulated

Goggle form alumni information form

https://drive.google.com/file/d/

HOLIKEU79TSc0Uh6MzLVm

AcjsqWFFHd/view?usp=share
link

Prépar
IQAC

by
ordinator

;oA

Kanakiya Park, Mira

i a‘aL
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D ev{en Shah
Principal




